Project Risk Management
2-day Workshop

PROACTIVELY MANAGE RISKS FOR BUSINESS ADVANTAGE

All projects face some level of risk. Those who know how to identify risks and handle them effectively
can use those risks to realize business advantage. The key is to be proactive by identifying risks early in
the project life cycle and taking action to prevent those becoming problems, while investing minimum
effort and cost to do so. This workshop enables participants to use industry best practices to build an
effective standard risk management approach for their projects.

Description:

The Project Risk Management Workshop is ideal for practitioners at various levels of the organization,
those dealing with risk on a specific project, as well as those developing risk management processes for
their organization to use on various types of projects.

Workshop instructors leverage industry best practices, including those from the ISO standard on risk
management, the Project Management Body of Knowledge (PMBOK®) and Capability Maturity Model®
Integration for Development (CMMI-DEV) or for Acquisition (CMMI-ACQ). Participants use risk factor
tables and example process assets provided with the workshop to develop a useful risk management
approach for their organization or project.

In guided project-based learning sessions, participants tailor an approach for risk management, use a
risk factor table and local resources for risk identification, document specific risks clearly, rate and rank
project risks, develop a risk management plan, and create risk tracking charts and reports of key risks.

Topics: Target Audience:
e Setting the Risk Management Approach Project managers, technical leaders, process
e Risk Identification group members, PMO members

o Risk Analysis

e Planning Risk Actions

e Handling Risks

e Monitoring and Reporting on Risks

e Evaluating and Improving Risk Management PMBOK Knowledge Area:
e Institutionalizing Risk Management Project Risk Management

Professional Development Credits:
1.4 Continuing Education Units (CEU)
14 Professional Development Units (PDU)

Maximum class size: 15

®PMBOK is a registered trademark of the Project Management Institute. CMMI and Capability Maturity Model are
registered in the U.S. Patent and Trade Office by Carnegie Mellon University.
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